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Mark Abeles-Allison, County Administrator
Kristine Kavajecz, Human Resource Director
Paige Terry, Clerk 111

COUNTY-TRIBAL RELATIONS COMMITTEE
Chris Boyd, Tribal Council Chair Rick Peterson, Tribal Council Vice-Chair
Jeffrey Silbert, Bayfield County Supervisor Steve Sandstrom, Bayfield County. Supervisor

Dear Committee Members:

This letter is written to inform you of the Bayfield County Tribal-County Relations Committee Meeting
scheduled for THURSDAY, _April 27, 2023 at 10:00am, This meeting will be held in-person at the VFW-8239
Building, bottom of Bresette Hill Road.

If you have connection questions Mark Abeles-Allison, mark.abeles-allison@bayfieldcounty.wi.gov

The agenda for this meeting is as follows:

8.
9.

AGENDA

Call to Order and Introductions

Motion to Approve Minutes of February 2, 2023, County-Tribal Relations Committee Meeting
Public Comment

Missing and Murdered Indigenous Persons Resolution

Tribal Lands and Taxation Update

Law Enforcement: Joint Dispatch, 2024 Tribal County Agreements.

Emergency Management Topics: Discussion Regarding County Wide EMS, Community Notification
System, Household Hazardous Waste, Sept 23. 8am-12noon, GLVC

Housing Efforts

Pigeon Lake Camp

10. Grant Opportunities

11. Items for next Agenda

12. Reports:

a. Joint Full Tribal Council / County Board Meeting Date, February 27, 6pm. Bayfield County

Board Room.



b. Comprehensive Plan Update
c. Mental Health / Substance Abuse / Opioid Settlement Funds

d. County Newsletter. Municipal-Newsletter-February-2023 (wi.gov)

13. Proposed next meeting time and date: 10am, Thursday, June 22, Bayfield County Highway Department

14. Adjournment

Should you have any questions in the meantime, please contact mark.abeles-allison@bayfieldcounty.wi.gov.

Sincerely,

Mowk Abeles-AUWison

Mark Abeles-Allison

Bayfield County Administrator

MAA/pt

cc: Lynn M. Divine, Bayfield County Clerk
Bayfield County Board of Supervisors
Bayfield County Department Heads

Any person planning to attend a Bayfield County meeting that has a disability requiring special accommodations should contact 373-6100, 24-hours
before the scheduled meeting, so appropriate arrangements can be made.


https://bayfieldcounty.wi.gov/DocumentCenter/View/15002/Municipal-Newsletter-February-2023
mailto:mark.abeles-allison@bayfieldcounty.wi.gov
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MINUTES OF THE:

Bayfield County Tribal Relations Committee Meeting
10:00am, Thursday, February 3, 2023
Meeting was held in the Bayfield County Board Room, Washburn, WI

Members Present: Supervisor Jeff Silbert, Supervisor Steve Sandstrom, Tribal Chairman Chris Boyd
Members Excused: Tribal Vice-Chair Rick Peterson

Others Present: Bayfield County Administrator Mark Abeles-Allison, Assistant Tribal Attorney Wade
Williams, Red Cliff Planning Administrator Nicole Boyd, Bayfield County Highway Commissioner Bob
Anderson, UW Extension Community Development Educator Kellie Pederson, Bayfield County Board Chair
Dennis Pocernich, Bayfield County Board Vice-Chair Fred Strand, Bayfield County Sheriff Tony Williams,
Bayfield County Chief Deputy Andy Runice, Bayfield County Human Services Behavior Health and Community
Programs Manager Tom Croteau, and Bayfield County Clerk Il Paige Terry.

Called to order at 9:00 a.m. by Tribal Chair Chris Boyd
Introductions:

Dennis Pocernich — Bayfield County Board Chairman

Bob Anderson — Bayfield County Highway Commissioner

Chris Boyd — Red CIiff Tribal Chairperson

Jeff Silbert — Bayfield County Board Supervisor, District 6

Fred Strand — Bayfield County Board Vice-Chair

Kellie Pederson — UW Extension Community Development Educator
Wade Williams — Red CIiff Assistant Tribal Attorney

Paige Terry — Bayfield County Clerk and Administrator Offices Clerk 111
Mark Abeles-Allison — Bayfield County Administrator

Nicole Boyd — Red Cliff Planning Administrator

Public Comment: Chairman Boyd thanked Bayfield County for the condolence card that he received in
response to the loss of his younger brother.

Minutes of October 26, 2022, County-Tribal Relations Committee Meeting: Motion by Silbert, seconded by
Boyd to approve the minutes of the October 26, 2022, County-Tribal Relations Committee Meeting. Motion
carried, 3-0, 1 absent.

New County Elected Official Introductions: Bayfield County Sheriff, Tony Williams, introduced himself to
the committee.

Bayfield County USDOT RAISE Project, County Highway A and N: Bayfield County Highway



Commissioner, Bob Anderson, reviewed the US DOT RAISE Grant project for County Highway A and N with
the committee and explained that the project entails approximately 22 miles worth of road that would be
changed to all-season road.

Countywide EMS: Abeles-Allison reviewed the purpose of the AD Hoc EMS Advisory Committee and
explained that the committee had recommended a countywide EMS agency. Abeles-Allison informed the
committee that Bayfield County is now a non-responsive EMS agency. Bayfield County can exceed the levy
cap whereas the towns are unable to which allows the county to receive additional funds that can be distributed
to the nine other EMS agencies. An Ambulance Service Provider Agreement between Bayfield County and the
nine other EMS Agencies has been distributed to the other agencies, once all other agencies have signed and
returned the document, Bayfield County will begin the process of allocating $20,000 in additional funds to the
agencies. Chairman Boyd reported that, approximately four years ago, the Red Cliff EMS was on the verge of
dissolving but is now fully staff with a new EMS facility scheduled to be built during 2023. Silbert asked
Chairman Boyd how Red Cliff was able to successfully recruit enough staff. Chairman Boyd answered that
having the tribe assume all costs for schooling played a key role. The committee discussed additional funding
opportunities available to Bayfield County after taking on the role of an EMS agency.

Housing Program and Development Updates: UW Extension Community Development Educator, Kellie
Pederson, informed the committee that Cinnaire Solutions was selected as the developer for the development
project in the City of Washburn located adjacent to the Northern Lights Nursing Home. Cinnaire has submitted
an application for LIHTC tax credits with the future of the development waiting on the results of the
application. The development was proposed as a 56-unit development with 100 parking spaces and a mix of
two- or three-bedroom spaces. Pederson announced that the City of Washburn/Bayfield County Housing
Authority as the new executive director after the former director resigned. In response to the increased need for
affordable housing throughout the county, and the presence of developers looking to develop in the county, UW
Extension is in the process of hiring an individual for a pilot Housing Development Educator position. Abeles-
Allison explained that the position would be a two-year pilot position and that interviews for the position will be
held the following day.

Chairman Boyd reported that Red Cliff has submitted a proposal for an Indian Community Development Block
Grant to secure funding to build two 12-unit elderly housing complexes for a total of 24 units. Red CIiff has
allocated $12 million of ARPA funds to building 50 family living units, but the tribe remains in need of an
estimated 250-275 additional homes for residents. Chairman Boyd informed the committee that Red CIiff is
working on a program to get tribal members interested in homeownership by assisting them in improving their
credit and by allowing renters to purchase their home after a specified period of time. As of December 31, 2022,
Red Cliff has received and distributed $1.7 million in rental and utility assistance to tribal members, including
members that do not live on the reservation. Silbert asked if the 24 units for senior citizens is enough to begin to
address the need for housing for the tribe’s senior population. N. Boyd stated that the 24 units will provide
housing to approximately 60% of the current senior need in the community.

Abeles-Allison suggested grouping items 9 and 10 together. The committee agreed.

Opioid Settlement; County, Tribal, and State Funds and Discussion Regarding Mental Health and
Substance Abuse: Bayfield County Human Services Behavior Health and Community Programs Manager,
Tom Croteau, informed the community that Human Services continues to work towards a solution on how to
best maximize the funds that will be received. Croteau explained that there will be a small portion of funds
being received over the next 18 years. Human Services has proposed developing a 5-10-minute survey that
would be made available to the public to better prioritize where the funds should be spent.

Croteau reported that both Bayfield County and Red Cliff have some high-needs clients and stated that he
appreciates the cooperation that he has received from Red CIliff while handling the cases. The committee
discussed the problem of mental health and substance abuse in the community and the problems with limited



funds and other resources. Chairman Boyd spoke on behalf of the Tribe’s efforts for AODA rehabilitation,
explaining that Red CIiff pursues a 90-day treatment standard for clients as opposed to the traditional 42-day
treatment programs. Red Cliff has primarily been focusing on the prevention side of the AODA/mental health
crisis and the tribe has been able to hire enough staff that daily meetings are being held for residents that are
entering or are currently in recovery.

Chairman Boyd read a summary of updates provided by the Red Cliff Planning Administrator, Nicole Boyd.
Red CIiff is in the process of updating the AODA Tribal Action Plan, the Mishomis Wellness Center remains
open, and the tribe is working to move forward with building their Cultural Center that will also serve as a
funeral facility. The tribal courthouse is nearly finished with renovations and a ribbon cutting ceremony is
planned to take place during the Fall of 2023. Chairman Boyd stated that the tribe is interesting in building a
new Police Department and will be breaking ground in the summer to start building a $5 million transportation
facility. In efforts to pursue renewable energy, the tribe is working to complete a Comprehensive Energy Plan
for all tribal structures.

Abeles-Allison read a summary provided by the Bayfield County Health Department which highlights the
department’s ongoing efforts to work with schools throughout the county, the continuation of the Narcan Direct
Program, and the continuing work to address mental health issues in youth throughout the county.

Land Use Issues and Tribal County Zoning and Bayfield County Comprehensive Plan Update: Abeles-
Allison explained that this was previously a standing item for general discussion. Bayfield County has now
deeded all lands back to Red CIiff and has no more lands within the tribal boundaries. Chairman Boyd stated
that the tribe is considering looking at lands that are outside of the tribe’s borders in the future and explained
that the tribe is interested in moving towards farm operations, which will not be sustained by the current lands.

Red CIiff Assistant Tribal Attorney, Wade Williams, informed the committee that he has been in contact with
Bayfield County Corporation Counsel, John Carlson as well as the Planning & Zoning Director, Ruth Hulstrom,
and has discussed the importance of making the land use and zoning districts compatible between Red Cliff and
the county while the county undergoes the Comprehensive Plan update process. Abeles-Allison reported that
the Comprehensive Planning Committee is in the process of getting land use maps out to towns for local input
and that one of the goals of the Comprehensive Plan is to develop future land use goals.

Chairman Boyd reported that the tribe’s $8 million Fiber-to-Home project is moving forward, and the tribe is
looking into the process of installing a second tower to improve cell service on the reservation. The tribe has
outgrown the current Buffalo Bay convenience store gas station and will be remodeling/expanding the station to
be more accommodating.

Recreational Trail Between Bayfield and Red CIiff: Sandstrom reported that the Red Cliff Tribal Council
had agreed at a previous meeting to move forward with a feasibility study regarding a recreational trial between
Bayfield and Red CIiff. Sandstrom explained that a TAP Grant is available as an opportunity to secure funding
for the study and a meeting will be held later in the day at 3:00 PM regarding the grant.

Items for Next Agenda: Sandstrom dispensed with the item due to time constraints of the meeting.
Proposed Next Meeting Time and Date: April 26, 2023, at 10:00 AM, Legendary Waters in Red Cliff

Adjournment: There being no further business to discuss, motion by Boyd, seconded by Sandstrom to adjourn
the meeting. Motion carried, 3-0, 1 absent. Meeting adjourned at 11:41 a.m.



Respectfully Submitted,

PAIGE A. TERRY,

Clerk 111, Bayfield County Administrator’s & Clerk s Offices
On behalf of the Bayfield County-Tribal Relations Committee
PAT
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Resolution
No. 2023-36

In Recognition of Missing & Murdered
Indigenous Persons Awareness Day

WHEREAS, thousands of unsolved cases of missing and murdered Native Americans continue
to cry out for justice and healing. On Missing and Murdered Indigenous Persons Awareness Day,
we remember the Indigenous people who have been lost to murder and those who remain
missing; and,

WHEREAS, Bayfield County commits to working with Tribal communtities to ensure any
instance of a missing or murdered person is met with effective action; and,

WHEREAS, Violence against American/Alaskan Native Women compared to all other races are
2.5 times as likely to experience violent erimes and 2 times more likely to experience rape or
sexual assault critmes; and,

WHEREAS, The root causes of the MMIW injustice include colonization and historical trauma,
racism, and sexual objectification of Indigenous women and girls;

NOW THEREFORE BE IT RESOLVED, that the Bayfield County Board of Supervisors
assembled this April 18%, 2023, hereby designates May 5, 2023, as Missing & Murdered
Indigenous Persons Awareness Day.

By Action of the:
Bayfield County @ard of Supervisors

MV& L\“* Ce A I/H

Dennis M. Pocernich, Chair

STATE OF WISCONSIN )
) ss.
COUNTY OF BAYFIELD )

I, Lynn M. Divine, Bayfield County Clerk,
hereby certify that the foregoing is a true and
correct copy of Resolution No. 2022-36, Volume
29, adopted by the Bayfield County Board of
Supervisors at their meeting held on the 18% day
of April 2023,

L

Titrzn D77 ,

Lyno M. Divine, Bayfield County Clerk
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2023 JOINT PROGRAM PLAN
BETWEEN THE RED CLIFF BAND OF LAKE SUPERIOR CHIPPEWA
AND
BAYFIELD COUNTY SHERIFF'S OFFICE

SUBMITTED TO:
STATE OF WISCONSIN DEPARTMENT OF JUSTICE
17 WEST MAIN STREET
PO BOX 7857
MADISON, WISCONSIN 53707-7857

SUBMITTED BY:
RED CLIFF BAND OF LAKE SUPERIOR CHIPPEWA
88455 PIKE RD
BAYFIELD, WISCONSIN 54814
CONTACT PERSON: CHRIS BOYD, TRIBAL CHAIRMAN
TELEPHONE #: 715-779-3700 OR EMAIL: chris.boyd@redeliff-nsn.gov

AND

BAYFIELD COUNTY SHERIFF'S OFFICE
BAYFIELD COUNTY COURTHOUSE ANNEX
117 EAST 6™ STREET
WASHBURN, WISCONSIN 54891
CONTACT PERSON: PAUL SUSIENKA, SHERIFF
TELEPHONE #: 715-373-6300 OR EMAIL: psusienka@bayfieldcoun
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L PURPOSE

In accordance with State Statute 165.90, this Joint Plan is developed in order to continue to
provide adequate Law Enforcement services to the residences within the boundaries of the Red
Cliff Band of Lake Superior Chippewa Reservation in Bayfield County, W1. This program
represents a cooperative effort between the Bayfield County Sheriff’s Office and the Red CIiff
Band of Lake Superior Chippewa.

II. PROGRAM PLAN
A. Geography and Population

The population within the boundaries of the Red CIliff Reservation according to the December
2021 Tribal Census is 1256 tribal members residing within the boundaries of the Reservation and
Off-Reservation Trust Land. When including the surrounding area served, that number becomes
2174. There are a total of 882 existing households and businesses in the Law Enforcement
service area. The Reservation is located within the confines of the Aposile [slands National Park
area encompassing approximately 14,592 rural and remole acres. This area, with its natural
beauty as well as the Tribal Legendary Waters Resort and Casino attracts hundreds of thousands
of visitors each year. Being largely a summer/winter tourism destination, the region has
potential for more than 290,000 visitors annually including more than 25,000 overnight stays.
National Park statistics from 2021 indicate 290,961 park visitors spent an estimated $50 miltion
in this local gateway region while visiting the Apostle Islands National Lakeshore in 2021.
Those statistics indicated that 98.4% of the total visitor spending was from non-local visitors,
and that 33.2% of park visitors spent the night in local lodging outside the park during their visit.
The largest lodging near the Apostle Islands National Lakeshore is the Legendary Water Resort
and Casino, located on the Red Cliff Reservation. Visitor numbers have increased drastically
since 2016 and are expected 1o continue to do so.

B. Program Description

The Bayfield County Sheriff's Office and the Red CIiff Tribal Counsil have worked in concert to
provide law enforcement services on the Reservation since the inception of Public Law 280. The
Tribe and the County strive to maintain the level of Law Enforcement services provided to the
Community while staying within budgetary constraints. A solid, credible, and mutually
beneficial working relationship between the Tribe and the County is vital.

The Red CIiff Police Department serves persons within the boundaries of the Red CIiff
Reservation, Tribal members and Non-Tribal members. Red Cliff Police Officers are certilied
by the Wisconsin Department of Justice after completing required training and meeting
mandaled standards established by Wisconsin statute and the Bureau of Training and Standards,
along with the OJS BIA. Officers of the Red Cliff Police Departiment are also a part of the
Native American Drug and Gang Initiative (NADGI) and works closely with our Local, State,
and Federal partners to investigate crimes in this region, particularly crimes related to controlled
stibstance abuse.
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During 1994 and 1995, the Tribe developed a General Management Plan which was adopted by
the Tribal Counsil on August 8, 1995. Through various systems of information gathering,
planning and consensus building, which involved all Tribal members, it became apparent that
law enforcement on the Reservation was a major concern. It was listed as one of the top
priorities in the General Management Plan. In 2007 the Tribe created the Red Cliff Police
Commission to oversee the Police Department. The Commission consists of 5 members, of
which 3 must have Criminal Justice backgrounds.

C. Program Goals and Objectives
The following goals and objectives are shared by the County and Tribe:

» The Red Cliff Police Chief and the Bayfield County Sheriff will provide patrol in the Red
Cliff Community.

¢ The Red CIiff Police Chief will share schedules with the Bayfield County Sheriff to help
ensure coverage to the Red Cliff Community.

e The Red CIliff Police Chief will collaborate with the Bayfield County Criminal Justice
Coordinator and attend bi-monthly Criminal Justice Council meetings as possible.

¢ The Bayfield County Sheriff and Red CIiff Chief of Police will meet to discuss the

aclivities of their respective Departments regarding this agreement on a quarterly basis as
is necessary.

D. Need for Funding

Red Cliff Band of Lake Superior Chippewa

The Red CIiff Band of Lake Superior Chippewa cannot provide adequate funding for effective
law enforcement. Due to P.L. 280 status, the Bureau i of Indian Affairs has provided only
minimal funding for Law Enforcement Assistance Funds. This limited funding eligibility results
in an annual budgetary limit of three to five Officers including the Chief funded through the
BIA. The inability to fully compete with benefits and secure funding crcate an officer
recruitment and retention deficiency as well. Red Cliff is not able to provide adequate Law
Enforcement coverage with these few officers. With the current combined funding available
from all sources, Red Cliff Band can provide roughly two-thirds the coverage necessary to
maintain a 24/7 presence. This includes benefit time but not court time, training time,
administrative leave, or sick time.

The Red Cliff Band of Lake Superior Chippewa is unable to provide adequate funding at this
time to fully support the Red CIiff Police Department’s needs. The Chief of Police is continually
searching for additional funding to enhance the Department.

2021 statistics indicated that the Bayfield County Jail population comprised of Red CIliff
community members was not static but fluctuated between 30% and 70%. Bayfield County
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statistics for 2021 show that the Red CIiff Police Department had more arrests and referrals for
charges than the other three (3) Municipal Police Departments combined. The other three (3)
departments had a total of eleven (1 1) full time Officers on their roster for 2021, while Red CIiff
Police Department had a total of four (4) full time Officers from February of 2021 through the
end of 2021. Those same statistics show that of the calls assigned 1o Bayfield County Sheriff’s
Office in 2021, less than 3% resulted in criminal charges whereas 7% of calls assigned to Red
CIiff Police Department resulted in criminal charges.

There is a direct correlation with the staffing level of Red Cliff Police Dept. and the Bayfield
County SherifT being the primary response to the Red CIiff jurisdiction. Although it is required
for the Bayfield County Sheriffs Office to respond to emergencies in the Red Cliff jurisdiction,
it is in the interest of the Red Cliff Tribe to maintain control of their own affairs by staffing
adequate and qualified law enforcement. Staffing at an adequate level in return alleviates the
Sheriff's Office from being the primary law enforcement response to emergency situations
and/or any report of crime in general within the boundaries of the Red CIiff Reservation. [f
funding should be reduced, the result would be an increase in the need for response from the
Sheriffs Office. This would necessarily increase cost to the County for wages.

Effective August 1, 2022 the Red CLiff Police Department maintained a full-time staff of six (6)
Full-Time Officers and one (1} part-time Officer. This is due to COPS funding sources that
contribute to the overall budget for the Red CIiff Police Department. It is Red Cliff Police
Department’s goal to maintain a full-time staff of at least six (6) full-time officers. One of the
COPS hiring grant funding sources dissolved September 2020, further supporting the need for all
funds available in order to maintain the current staffing level of six (6) full-time Officers.

The necessity of a fully staffed Law Enforcement Agency to have fully functioning basic
equipment such as patrol vehicles also highlights the need for maintaining current funding.

Bayfield County Sheriff Office

Increasing service demands have resulted in the need to add 2.5 full time staff over the past
several years. A new depuly, jailer and half-time dispatcher were recently added.

Incidents of meth, opioid and substance abuse are increasing training and response requirements.

Sheriff's Office overtime expenses continue to be substantial, in 2021 Sheri[f Deputy Overtime
climbed to $75,000.

County tax levy limits combined with reduced forestry proceeds have greatly reduced county
revenues over the past several years.
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E. Services to be Performed

The Red Cliff Polce Department will maintain a fully functioning law enforcement agency. This
means an agency of at least three full-time law enforcement officers, The Red CLiff Police
Department must maintain a vehicle fleet and related equipment necessary for officers to
perform their duties. All Red CIiff Law Enforcement Officers will be State certified and
mandated to maintain the same proficiency standards as other State Law Enforcement Officers.

The Bayfield County Sheriff"’s Office will continue to maintain a fully functioning law
enforcement agency. This will include Deputies, Jailers and Dispatchers together with
equipment and materials to respond and be trained appropriately.

The funds provided through this Joint Program Plan will assist the Red Cliff Police Department
and Bayficld County in providing a consistent level of law enforcement services to the Red Cliff
Community.

The Bayfield County Sheriff’s Office and the Red CIiff Police Department will strive to maintain
a high level of visibilily and access to the community through active patrol presence and
community and problem-oriented policing. The key issues the department is addressing include:

Drug and Alcohol related offenses
Family and Community Violence
Sexual Assault

Traffic Safety Issues

Youth Activities

Services During COVID-19: Increased communication efforts during COVID between the
County and Tribe include policy sharing, arrest protocol and modified jail procedures.

F. Performance and Supervision

Oversight of the Red CIiff Police Department and direct supervision of daily activities will be
under the direction and guidance of the Chief of Police and the Red CIiff Law Enforcement
Commission.

Oversight of the Bayfield County Sheriff Office will be by the Bayfield County Sheriff.
The Red Cliff Chicf of Police, the Bayfield County Sheriff’s Committec and the County Tribal
Relations Committee will meet as needed to discuss progress and possible concerns associated
with this agreement,

G. County Services
Bayfield County provides 24/7 law enforcement dispatching for the Red CIiff Police

Department. The Bayfield County Jail boards persons arrested by the Red Cliff Police
Department and convicted of State criminal law violations in Circuit Court. Bayfield County
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Deputies assist Red Cliff Officers when requested and available. The Bayfield County SherilT's
Office maintains a presence in the Red Cliff Community and aids in crime prevention and
investigation as required.

The Bayfield County Sherift’s Office has in the past provided certified instructors to the Red
Cliff Police for the purpose of re-certification and advanced training. While the Red CLiff Police
Departiment has become less dependent on The Bayfield County Sheriff's Office for such
training, the availability of Bayfield County Sheriff’s Office instructors is still extended to all
municipal law enforcement agencies located within Bayfield County. This training availability
is a benefit to Law Enforcement in the Red Cliff community.

The Bayfield County Sheriff’s criminal investigators have provided assistance to the Red ClifT
Police Departtment in matters relating to technical criminal investigations and shall continue to
do so. Since 2020, Red Cliff Police Department has provided assistance to the Bayfield County
Sheriff’s Investigators in matters of digital and cellular aspects of investigations, and will
continue to do so, so long as staffing and funding support the ability. This collaboration has
resulted in numerous criminal convictions.

Due 1o the nature and requirements of investigating Sensitive Crimes, the Bayfield County
Sheriff’s Office provides access to Forensic Interview Specialist(s), and the use of a Forensic
Interview room and recording equipment to all municipal law enforcement agencics within
Bayfield County, including the Red Cliff Police Department. The Red CLff Police Department’s
funding is inadequate for supporting a Forensic Interview Specialist position.

Once annally, joint reports regarding goals and objectives will be made by the Bayficld County
Sheriff and Red CIiff Chief of Police 1o the County-Tribal Relations Committee,

The Red CIliff Police Department is responsible for keeping accurate records of all activitics
handled by the Department. A summary of these records shall be presented to the County-Tribal
Relations Committee annually.

The County-Tribal Relations Commiltee is cutrently comprised of the following positions:

[Add positions/persons/Offices here]

H. Equipment and Resource Sharing

The agencies will consider each other’s needs when accessing grants or other state and federal
procurements. The agencies affected by this agreement may lend or transfer ownership of their
respective equipment in exchange for some monetary consideration if mutually agreed. It is
understood that when lending equipment each agency is respensible for repair and maintenance
of any damages that may occur during operations,

[Red CIiff agrees for Bayficld County to received $7,000.00 of funding from this grant
source as conditioned upon this agreement.] The funding if approved will be used 10 support
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the current staffing levels of the Red CIiff Police Department. Red CIiff PD will maintain a
tninimum of three full-time officers.

In the event that Red Cliff Tribal Staffing levels change, the parties will come together to discuss
and strategize.

I. Annual Report

The Red Cliff Police Department will submit an antal report to the Wisconsin Department of
Justice outlining the use of programs funds and the department’s goals as outlined by the
Program plan addressed under 165.90(4)(b). Reports will be submitted to the Bureau of Indian
Affairs if applicable.

J. Plan Renegotiation
The Red CIiff Tribal Chief of Police and the Bayfield County Sherilt agree to meet as necessary
to consider updates and revisions of this agreement as required. Topics may include but are not
limited to the following:

= Sharing funds for law enforcement activities in Red CIiff.

*  Sharing funds for access to, or the procurement of, other equipment.

*  Working on specific joint programs between Red Cliff and Bayficld County in 2023
* Development of procedures to address non-compliance with the approved plan.

111 SUMMARY

The 2023 Joint Program Plan for the Red CIiff Police Department will assist in providing a
consistent law enforcement program for the residents of the Red Cliff community. Over the past
sevcral years both visibility and access to law enforcement have increased. Trust and confidence
by citizens have improved.

Representatives of the Red Cliff Tribal Council and the Bayfield County Board have discussed
items of mutual concern regarding law enforcement activities on the Red Cliff Reservation.
Both bodies of government have a strong commitment to improving these services and
continuing an open dialogue. These funds have regularly aided the Red CIiff Police Departiment
to simullaneously respond quickly and effectively to criminal acts and emergency siluations,
conduct concurrent investigations, and implement proactive crime prevention, all serving to
reduce overall violent crime in the community.

The Red Cliff Police Department has built a strong Community Partnership to combat the high
rate of crime in its community. Call volume has steadily increased since 2016, with an overall
30% increase in logged calls assigned to Red Cliff Officers. The number of incidents has
increased by-approximately 60% since 2016. Incidents include misdemeanor crime, felonious
acts and crimes, criminal and civil wraffic. Some incidents are proactively generated duc to
adequate staffing numbers and community oriented policing strategies. Community-oriented
policing is successful only when trust in law enforcement is gained by community members.
When the community is willing to trust law enforcement, more criminal activily is reported by
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the community members, allowing law enforcement to respond quickly, and continuing to build
and uphold that trust. With adequalte staffing, both responsive policing and proactive policing is
possible, leaving more officers available to patrol during a shift.

The Red Cliff Police Department has been a leader and strong partner in the Investigations inlo
controlled substance crimes in this region.

The 1995 General Management Plan adopted by the Tribal Council calicd for several different
law enforcement related programs. The goals of this management plan are admirable, however
reaching these goals require financing and administration. The prioritics of the current
administration remain with the General Management Plan and continue toward improving law
enforcement services. Financing of improved law enforcement services remains a concern,

With the existing and proposed budget, the Red CIiff Police Department is limited in its ability 1o
expand and develop new programs. Additional funding sources for law enforcement scrvices are
constantly being sought. When sufficicnt funding becomes available, the goals of this
management plan may be achieved.

1V ATTACHMENTS
Bayfield County Resolution for 2023 — Pending
Red Cliff Tribal Resolution for 2023- Pending

Red CIliff Activity Report for 2022 Pending
Red Cliff Proposed Budget for 2023 Pending

Thwjm Plan iﬁsigned and agreed to by the following:
(o 8 ; Date; /O w2l

Pawl Susjenka Ba 7d County Sheriff

Md/ Date: ' :
Jess Hall, R&d CIiff Chief of Police 1~

Date: /0/3//2_?-

Chris Boyd, REd CIiff Tribal Chairman
Dale: LO- 37";&

ny ald, Bayfield County Sheriff’s Committee Chair
/»’Q —\ Date: ib[ ?'th LU

Mark Abeles-Atlison, Bayfield County Administrator
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2023 NW Wisconsin Household

¢ Hazardous Waste Collection Schedule

DATE COUNTY LOCATION TIME CONTACT
Medford — Taylor County Kyle Noonan
Saturday, May 13" Taylor Fairgrounds, State Hwy 13 & | 8:00 am — 12:00 pm | Taylor County Zoning (715) 748-1485
WI1-64 (no Rx)* Department
City of Ashland — Northwood Lissa Radke
Tuesday, June 20™ Ashland Technical College, 2100 2:00 pm —6:00 pm | Ashland County UW (715) 682-7017
Beaser Ave., south parking lot Extension
Solon Springs — Solon Springs . .
Wednesday, June 21 Douglas Garbage & Recycling Center, 2:00 pm - 6:00 pm ﬁ\s/r\}gr;gronmng (715) 635-2197
11523 Business 53
Ladysmith - County Hwy Charmaine Riddle
nd . _ A _
Thursday, June 22 Rusk Shop, 500 W 9" St S 2:00 pm —6:00 pm Rusk County Recycling (715) 532-2167
Siren - Burnett Co. Hwy Shop | .. . Ashtin Gronning
th -
Tuesday, July 25 Burnett 8150 St. Rd. 70 1:00 pm —5:00 pm NWRPC (715) 635-2197
Minong — Minong Transfer Ashtin Gronnin
Wednesday, July 26% Washburn Station, W5775 Transfer Noon —4:00 pm g (715) 635-2197
. NWRPC
Station Dr. (no Rx)*
Phillips — Price County H Evan Lund
Tuesday, September 12t Price P { WY1 2:00 pm —6:00 pm | Price County Land (715) 339-2550
704 N Lk Ave (no Rx) . .
Conservation & Zoning
Hayward — Sawyer County Ariga Grigoryan
th - : A )
Wednesday, September 13 Sawyer Fairgrounds 14655 Co. Hwy B 2:00 pm — 6:00 pm anye( County UW (715) 638-3295
xtension
Northern Great Lakes :
Visitor Center - 29270 Meagan Quaderer/Maria
Saturday, September 23™ Bayfield County Highway G — Town of | 8:00 am —12:00 pm Bayfield County (715) 373-6113
Eileen
(N0 Rx)* Emergency Management

CLEANSWEEP WILL ACCEPT

Household hazardous waste will be accepted
at the above locations and only at designated
times. Items will be taken for free from
residential properties, with the exception of
fees charged for bulbs and batteries.
Acceptable items include materials such as, oil-
based paints, aerosol spray paints and
lubricants, solvents, pesticides, fertilizers,
household and hazardous cleaners, corrosives,
flammables, mercury, lead tackle and shot, old
gas, antifreeze, and other chemicals you
wouldn’t consider dumping. Mercury containing
thermostats, switches, and thermometers, and
lead based paint will also be accepted.

CLEANSWEEP WILL NOT ACCEPT

» Latex Paint

» Empty Paint Cans

» QOil Filters

= Motor OIl

» Explosives, Flares or Fireworks

= Freon 11 & 12

» Radioactive Materials (including
smoke/Co2 alarms)

= Ammunition

» Compressed Gas Cylinders-any size

= Recyclables

FEE ITEMS
The items below will be accepted at the
collection events for a fee.
= $1.00 per circular bulb (CFL)
= $1.00 per 4' or less tube
» $1.50 per 4' and longer tube
= $2.50 per shatter shield tube
= $4.50 per tanning bed/UV bulb
= $2.00 per H.1.D. light bulb
= $2.00 LED bulb any size
= Lithium-lon Batteries $5.00 Ib.
= Lithium Metal Batteries $6.00 Ib.
= All other batteries $1.00 Ib.

= Appliances

= Asbestos

= Biological or Infectious Wastes
= Sharps or EpiPens

» Spray Foam Cylinders

» Incandescent Light Bulbs

= PFAS Containing Items

WHO CAN ATTEND

Residents from each participating county can
utilize any of the cleansweep collection
events. Proof of residence may be required.

Businesses qualified as Very Small Quantity
Generators (VSQG) and Agricultural
Producers (farmers/farms) wanting to dispose
of chemicals should contact Zach Davis,
Veolia Environmental Services at
zach.davis@veolia.com. Preregistration is
required at least two weeks in advance of the
event, including a full list of materials and
prepayment/authorization. Farmers/Farms
may dispose of up to 200 pounds of pesticides
for free at the collection events, with
preregistration required.

UNWANTED Rx MEDICATION DISPOSAL

Residents having expired and unwanted
medications may bring items to the events
listed above. Please leave pills in packages
and containers with labels attached to assist in
identification of medications. No sharps or
EpiPens will be accepted.

* Price, Taylor, Washburn, and Bayfield
Counties will not have an unwanted Rx
medication collection event.

Northwest Cleansweep is a cooperative venture supported by: Ashland, Bayfield, Burnett, Douglas, Price, Rusk, Sawyer, Taylor and Washburn Counties;
Wisconsin Department of Agriculture, Trade and Consumer Protection, and Northwest Regional Planning Commission.



mailto:zach.davis@veolia.com

BAYFIELD COUNTY HOUSING READINESS

Communities across Bayfield County are struggling to meet their housing needs. This is especially challenging
in areas where resources are more limited, and projects might lack the scale that developers prefer. A housing
shortage has negative effects on economic development and overall quality of life. Here are some steps you can
take to help meet this critical need in Bayfield County:

Town Board forms a Housing Steering Committee, which will meet to discuss:
GET o The housing needs of the community: What types of housing? How many
ORGAN IZE D. units? Are there specific populations in need (seniors, veterans, etc.)?
o ldeallocations - Consider zoning/future land use plans, proximity to
Months 1-2 existing infrastructure, and current land ownership.

J
\

GET ¢ Committee shares a range of options with their Town Board and gets initial
feedback.
TOG ETH ER. o Which options are most feasible? Which ones can be eliminated or refined?
Months 2 - 3 o Town Board approves options to share for public input.

J

e Committee prepares visual representations of housing development options and

GATH ER shares them with the broader community for feedback.
Incorporate the feedback and prioritize the options with the most support
PUBLIC INPUT. ° porat P P PP
and that will best meet local needs.
Month 4 o Build consensus around tangible action items.

J
~N

e The Committee will:

M AKE A o Establish a timeline with short- and long-term goals for housing.
o Compile alist of what the community has to offer (available parcels,
PLAN , infrastructure, community support, etc.) in a development partnership.
Months 5 - 6 o Identify and enlist key players and potential funding sources.

o Draft a Request for Proposals to share with developers.

%
[E =)

New housing doesn’t happen overnight. Communities that take the time to

articulate their specific housing needs are more successful in attracting
investors and developers that can help meet those needs.

Check out some of these helpful resources =—— >




BAYFIELD COUNTY

HOUSING RESOURCES

Thanks to a unique partnership between Bayfield County and the University of
Wisconsin-Madison Division of Extension, the County is home to the first and only
Housing Educator within the UW System. This pilot position means that Bayfield
County communities can benefit from additional capacity and technical support at
every step in the process of developing new housing - from assessing local needs | | | | 1101 | | | il

and priorities, to building community support and crafting Requests for Proposals
that attract the right partners to get the job done.

Information & Potential I
Funding Opportunities: ) | Extension

Wisconsin Housing and Economic Development UNIVERSITY OF WISCONSIN-MADISON
Authority (WHEDA) o BAYFIELD COUNTY

www.wheda.com

Wisconsin Division of Energy, Housing, and WE CAN H E LP

Community Resources
https://energyandhousing.wi.gov/

e Facilitate Community Meetings

Wisconsin Office of Rural Prosperity e Assist With Action Planning
https://ruralwi.com/ « Research Potential Funding Sources
USDA-Rural Development e Deliver Public Presentations

www.rd.usda.gov/wi

o Draft Requests for Proposals (RFPs)

Housing and Urban Development . ,)
www.hud.gov/hudprograms Questions:

Federal Housing Finance Agency Contact:
www.fhfa.gov

Housing Assistance Council: Kelly WeStlund
https://ruralhome.org/ Housing Educator
Extension-Bayfield County

/\/\/\ kelly.westlund@wisc.edu
SCAN MEWITHYOUR

715-373-3286 SMARTPHONE

An AA/EEO employer, University of Wisconsin-Extension provides equal opportunities in
employment and programming, including Title VI, Title IX and ADA requirements.

bayfield.extension.wisc.edu
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